OCTOBER:
Discussion Outline: Lease Terminology and Abstracts
1. Why Lease Knowledge Matters
· Lease agreements are the foundation of property management decisions
· Understanding the lease allows the PM to enforce terms, manage recoveries, and support ownership strategy
· Lease abstracts help summarize complex lease terms for day-to-day reference
2. Core Lease Terminology
Review key terms that appear in almost every commercial lease:
· Rentable Square Feet (RSF) vs. Usable Square Feet (USF)
· Base Rent and Rent Escalations (annual increases, fixed vs CPI)
· Operating Expenses (OPEX), CAM charges, and Gross-up provisions
· Lease Commencement, Rent Commencement, and Expiration Dates
· Renewal and Termination Rights
· Tenant Improvement (TI) Allowance and Delivery Conditions
· Security Deposit and Letter of Credit
· Assignment and Subletting
· Holdover, Default, and Remedies
3. Important Clauses to Watch
· Notice and Cure Provisions
· Options to Renew or Expand
· Right of First Offer/Refusal
· HVAC and utility service language
· Access rights (Landlord and Tenant)
· Rules around alterations and signage
· Insurance, indemnity, and liability language
4. What is a Lease Abstract
· A summary document that captures the most critical lease details
· Used by PMs, accounting teams, legal counsel, and ownership
· Typically includes financials, dates, key obligations, and special clauses
5. Abstracting a Lease: Process and Best Practices
· Read the full lease before summarizing
· Cross-reference the lease, exhibits, and amendments
· Be precise with citations—note where info was found (section/page)
· Confirm that key financials and clauses are aligned with accounting records
6. Common Abstract Sections
· Tenant name and suite number
· Key dates (lease start, rent start, expiration, options)
· Base rent schedule and escalations
· Operating expense structure and caps
· TI allowance and construction obligations
· Renewal and termination rights
· Notice addresses and required insurance levels
7. Challenges and Red Flags
· Conflicting terms across amendments or addenda
· Vague language around expense caps or services
· Unclear escalation language or undefined base years
· Missing or outdated contact info for notices
8. Mentor Guidance
· Mentor shares a lease they abstracted and what stood out
· Talk through unusual lease provisions they’ve encountered
· Tips for balancing detail and clarity when summarizing
9. Interactive Component
· Review a real or mock lease and practice identifying key sections
· Walk through an abstract and discuss where the data came from
· Practice how to verify data with accounting or legal
10. Action Items and Takeaways
· Assign the mentee a lease to abstract under supervision
· Set a goal to identify unusual clauses in their next tenant file review
· Encourage the mentee to build a reference guide of key terms over time

Articles to read beforehand:
https://www.findlaw.com/smallbusiness/business-operations/important-commercial-lease-terms.html?utm_source=chatgpt.com
https://www.yardicorom.com/blog/lease-abstracts-explained-a-smart-way-to-manage-commercial-leases/?utm_source=chatgpt.com
https://www.giftwoodrealestate.com/creinvesting/understanding-lease-abstracts-in-cre?utm_source=chatgpt.com

