JULY:
Discussion Outline: Tenant Rapport and Relationships
1. Opening the Conversation with Supporting Insights
· Introduce why building tenant relationships is essential.
· Reference findings: “Long-term tenants play a pivotal role in the success of commercial properties…retaining tenants reduces vacancy, marketing costs, and supports steady income” 
· Highlight proactive management: “When tenants are seen and supported, they're more likely to stay … actively preserving the stability and profitability of their properties” 
2. Communication Strategies
· Discuss the importance of clear, frequent outreach (“Communicate clearly and frequently”) 
· Explore proactive messaging—updates before spring load changes or scheduled maintenance.
3. Building Trust Through Responsiveness
· Use real-world examples where swift resolution of issues fostered goodwill.
· Encourage documenting and delivering follow-through to build a supportive reputation.
4. Fostering Community and Tenant Engagement
· Consider small gestures like tenant appreciation events or seasonal notices.
· Discuss practical tenant feedback channels (surveys, casual check-ins).
5. Handling Challenges Professionally
· Share frameworks for de-escalation, ensuring concerns are heard and addressed.
· Emphasize transparency—set realistic expectations and commit to delivering.
6. Tailoring Rapport by Tenant Type
· Contrast office tenants (may need frequent policy updates) with retail tenants (focus on foot traffic and promotions).
· Teach customization of communication based on tenant operations and culture.
7. Practical Role Play
· Simulate a follow-up after a recently completed maintenance call.
· Walk through a scenario addressing concerns about upcoming construction or noise.
8. Mentor’s Insights
· Mentor shares experiences where relationship-building reduced turnover.
· Identify habits that support consistency—like logging tenant interactions and tracking recurring issues.
9. Concrete Takeaways
· Have the mentee choose one new communication tactic to implement this month.
· Set a goal to lead at least one tenant walkthrough or meeting, then reflect on the outcome.
Here are 3 links to articles that were helpful on this topic as well that could be read before the meet-up:

https://www.linkedin.com/advice/3/what-best-ways-develop-rapport-tenants-skills-real-estate-hxlpc?utm_source=chatgpt.com

https://www.smartcapgroup.com/blog/tenant-relationship?utm_source=chatgpt.com

https://www.linkedin.com/pulse/importance-tenant-relations-property-management-ko0ac/


