AUGUST:
Discussion Outline: Commercial Real Estate Budgeting for Property Managers
1. Purpose of a Budget in Property Management
· Understand why budgets are critical to a building’s financial success
· Discuss how budgets serve both ownership goals and operational planning
· Define key outcomes: expense control, forecasting, and accountability
2. Types of Budgets
· Operating Budget – day-to-day expenses for building operations (janitorial, utilities, repairs)
· Capital Budget – major repairs and replacements (roof, HVAC, paving)
· CAM Budget – recoverable expenses under leases for common area maintenance
3. Budget Timeline and Key Milestones
· Typical budgeting season (often Q3 or Q4)
· Milestones: expense forecasting, vendor input, internal review, ownership submission
· Timing alignment with lease renewal strategy and capital project planning
4. Gathering Data for Budgeting
· Use of historical data and YTD actuals
· Getting input from vendors (contract increases, material costs)
· Factoring in known upcoming repairs, compliance needs, and owner expectations
5. Understanding Common Line Items
· Key operating expenses: HVAC, janitorial, landscaping, snow removal, elevator
· Administrative costs: management fees, legal fees, supplies, marketing
· Utilities: water, electric, gas – how to project them and account for fluctuations
· Insurance and taxes: often provided by ownership or asset management
6. CAM Reconciliation and Recoverability
· Difference between recoverable and non-recoverable expenses
· Importance of lease abstraction and reviewing expense caps, exclusions, and gross-up clauses
· Planning for tenant audits and how clean budgeting can support transparency
7. Working with Ownership
· Tailoring budget format and detail level to ownership’s preference
· Communicating key variances or increases effectively
· Preparing for budget review meetings and common questions from ownership
8. Budget-to-Actual Tracking
· How to compare budgeted vs actuals throughout the year
· Importance of variance explanations in monthly reporting
· Using this data to inform future budgets and capital plans
9. Mentor Insights and Best Practices
· Mentor shares stories of a budget that went well and one that didn’t
· Tips on building accuracy and owner trust over time
· Discuss mistakes to avoid, like underbudgeting for snow or deferring too many repairs
10. Action Items and Next Steps
· Review a real or mock budget together
· Identify a section the mentee can help develop in the next cycle
· Set a goal to shadow or lead part of the next budgeting season

Articles to read beforehand:

https://www.bgsf.com/post/budgeting-best-practices-for-commercial-real-estate-property-owners-and-managers?utm_source=chatgpt.com

https://assetsamerica.com/operating-budget/?utm_source=chatgpt.com
